
A Proven Path to 
Early Reading Success

Strong Start is a Canadian children’s literacy charity 
focused on strengthening foundational reading skills. Since 
2001, we have supported young learners through research-
informed, curriculum-aligned programs delivered in 
partnership with schools and communities. 

About Strong Start® 

Letters, Sounds and Words™ is a 10-week early literacy 
program for children in Senior Kindergarten and Grades 
1 and 2 who need a literacy boost. Multilingual Language 
Learners up to Grade 4 will also benefit.

Children are paired with trained community volunteers and 
work one-on-one during the instructional day. Together, they 
play carefully designed games and activities organized 
in four Strands that help children learn the names of letters, 
the sounds they make, how to blend sounds together to build 
words, and how to decode and read words. They have fun 
practicing, learning and celebrating every success.

About Letters, Sounds and Words™

We help educators extend their reach without adding to 
their workload. Our Letters, Sounds and Words program: 

Is proudly 
developed and 

delivered in 
Canada

Increases educator 
capacity with 

trained community 
volunteers

Provides targeted 
literacy practice 

aligned with 
classroom 
instruction

Offers a turnkey 
model that is easy 

to adopt and 
implement

65,000+ 
children supported in a 
growing number of school 
boards across Ontario

95% 
of children show substantial 
gains in foundational 
reading skills

25 Years
partnering with schools 
across Canada to support 
literacy development



Letters, Sounds and Words is designed to integrate smoothly into existing school structures, with 
clear roles that support implementation without adding to educator workload.

Roles and Responsibilities at Your School

Site Coordinator: Initiates volunteer recruitment and scheduling, as well as assessment coordination. 
In the first year, this role is typically held by a volunteer staff member. In subsequent years, a trained 
Volunteer Site Coordinator may support the role.

Classroom Teachers: Identify children for the program and select appropriate Strands based on 
classroom assessment and professional judgement.

Trained Volunteer Coaches: Follow an established program outline and step-by-step instructions in 
easy-to-follow manuals, using carefully designed games and scripted activities, and logging child 
progress during weekly one-on-one sessions.

Strong Start provides the structure and support needed to deliver the 
program with consistency and confidence, including:

	■ Four hours of Volunteer Coach training

	■ Site Coordinator training and resources

	■ Online Volunteer Information Portal connecting trained Volunteer 
Coaches with schools

	■ A program kit containing 62 fun, hands-on games & activities, 
consumable materials, and detailed Coaches Manuals

	■ Gifts for children to celebrate their learning and appreciation gifts 
for Volunteer Coaches

	■ Simple pre- and post-assessment tools, ensuring that the impact of 
our program is accurately measured

	■ Secure data management and reporting

	■ Ongoing support from a dedicated Regional Program Coordinator

Program Support and Resources

Letters, Sounds and Words brings trained community volunteers 
into schools in a clearly defined role that complements classroom 
instruction.

	■ Provides consistent, structured literacy practice for children

	■ Maintains educator leadership and oversight

	■ Adds welcomed capacity through community involvement

This model allows teachers to focus on core instruction while 
children receive individualized attention that reinforces classroom 
learning.

Expanding Literacy Support 
Through Community Partnerships



Children who meet one or more of the following criteria will benefit from participation in the 
Letters, Sounds and Words program:

How Children Are Selected

	■ Children in Senior Kindergarten to Grade 1 who need additional foundational literacy support

	■ Children in Grades 2 to 4 who continue to require support with decoding and fluency

	■ Multilingual Language Learners who would benefit from explicit, structured literacy practice

Letters, Sounds and Words aligns with common classroom assessments and mandated early 
reading screeners. Classroom educators exercise their professional judgment when considering 
Strand selection, and may wish to refer to the table below for further information.

Strand Overview and Screener Alignment

Strand Focus
Screener Data Alignment 

Student Profile
Acadience AIMSwebPlus easyCBM

Letters Letter names LNF Letter Naming Letter Sounds Knows few letters

Sounds
Phoneme

isolation and
manipulation

FSF, PSF PSF Letter Sounds Knows few sounds

Building 
Words

Blending and
segmenting
CVC words

NWF
Word Reading 

Fluency
ORF

Knows most letters and 
sounds but struggles to 
blend or read full words

Words
Reading

fluently with
decodables

ORF ORF
Passage
Reading
Fluency

Knows most letters and 
sounds but decodes 

slowly or lacks fluency 
and confidence

The Letters, Sounds and Words program design embodies 
the Science of Reading research and key findings from 
the Ontario Human Rights Commission’s Right to Read 
Report, and is aligned with updated provincial language 
curricula. The program reinforces the evidence-based, 
systematic and explicit instruction in foundational reading 
skills provided in classrooms.

Strong Start’s unique community partnership model allows 
schools to extend meaningful literacy support with trained 
community volunteers, while educators remain at the 
centre of instruction.

Evidence-Based and 
Research-Aligned



Strong Start® Charitable Organization is a Registered Canadian Charity (#825948060RR0001).

Why Schools Choose Strong Start

Free for families and 
delivered during the 

instructional day, removing 
financial, transportation, 

and access barriers.

Equitable Support 
for Children

Mobilizes trained community 
volunteers to support 

literacy in a structured, 
meaningful way.

A Community 
Based Approach

Pre- and post-assessments 
track progress and provide 
clear, shareable results for 

schools and system leaders.

Measurable
 Impact

strongstart.ca | 1-833-419-READ

The students who have completed 
Letters, Sounds and Words have 
gained a lot of confidence and 

also increased their knowledge of 
letter sounds. 

That has really helped to improve 
their reading skills in the kindergarten 

classroom.

– Sandra Ewald, Kindergarten Teacher, 
Multilingual Language Learner Specialist, 

Westvale Public School

Letters, Sounds and Words 
demonstrates how evidence-based 
literacy instruction and meaningful 
community engagement can work 
together. By aligning with classroom 

practice, this model adds real 
capacity in schools while keeping 

educators at the centre of instruction.

– Bobbi Chatha, Superintendent of Student 
Achievement & Well-Being, Waterloo Region District 

School Board and Strong Start Board Member

Ready to Take the Next Step?
Let’s talk about how Strong Start can support your 
literacy and equity commitments. To get started, scan 
here or contact LSW@strongstart.ca.


